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Uranium is a very unusual sector. For one, it's small. So small, that at one 
point in history top-producing nations like Canada and France tried to form a 
uranium cartel to control prices for the metal. 

The "uranium OPEC" failed. But production today is de facto controlled by a 
handful of companies. 

Consider this. The world's top ten uranium mines account for 59% of global 
production. (The top mine, Saskatchewan's McArthur River, alone puts out 
15% of the world's supply.) 

This is very concentrated, compared to other sectors. In the copper sector, the 
top ten mines turn out just 30% of global supply. For gold, the number is even 
lower. About 19%. 

This means that what happens at a just few uranium mines around the world 
makes a big difference to the price for the metal. 

For this reason alone, good uranium projects are interesting. Any deposit that 
could become a significant supplier will garner a lot of interest. From would-
be producers who want to break the stranglehold existing suppliers have on 
the market. And from same existing suppliers, who want to keep as much 
control as possible over the sector. 

But the severe concentration of global production is just one reason to look at 
uranium projects. Another (perhaps better) reason is the extremely skewed 
grade distribution of the world's uranium mines. 

Let's look at some charts. The first two show average reserves grade at the 
world's top ten biggest-producing copper and gold projects (thanks to Dan 
Edelstein and Micheal George from the U.S. Geological Survey for help in 
putting these together). The grade distribution for both is fairly even, forming 
an orderly curve. 
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Finding new, low-cost deposits requires some work and fresh thinking. A few 
ideas spring to mind. Go after high-grade, Athabasca-basin look-alikes (or 
near look-alikes) in under-explored places like West Africa. This is capital 
intensive, and would likely key off of new technology. 

Or, take the Olympic Dam approach and go after low-grade deposits that 
come with significant credits from other metals, lowering the attributable 
uranium production cost. This is my personal favorite. North African 
phosphates are a great candidate. 

The case is there for pursuing good, new ideas in uranium. The next step is to 
pick out some specific plays for a more detailed economic and technical 
evaluation. Over the next few weeks, I'll be putting together an "idea sheet" 
and directions for future work. 
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